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Intro

* Organisation name: AgileQueue
* Organisation type: MedTech / Digital Health Startup

* Contact person name: Mireille Rayes

Kontakt:

[ ) o
* mireille@vuevisit.com PR 0 IIe ueue
« www.agilequeue.com —

[




P LOWER OLNY
(et ) Heatcn  SILESIA 'g gLASK

salgliss et N g == _ Industry o= Industry =_ Industry
o8 »w:-'-: .‘ ot semmms Contact s emmms Contact s e Contact
et = Point == Point == Point
. + e .

Medical . Industry 4.0 L] Digital

Technalogies Transformation  “Teies ite -
DIGITAL HEALTH

About

Organizational Efficiency

* Transforms hospital operations by making processes transparent and efficient.
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* Process & task mining reveals how work truly happens.

* Advanced monitoring & Al predictions

—

Patient Care

=

* Optimized patient flow & resource allocation reduce delays and bottlenecks.
* User-friendly web & mobile interfaces guide staff and patients through care pathways.

* Measurable results: better efficiency, smoother operations, and improved patient experience.
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Our research support asset
Internal Potential [l mmm

C t - e Know-how in optimization and Al implementation
O m pe e n C I es e Team experienced in corporate and international environments

¢ Potential test environments: clinics and hospitals

co I I a bo rat i o n e Medtech startup ecosystem

¢ Collaboration potential with universities

® Cloud-based IT infrastructure

Reso u rces * Modular "white-label" mobile app for internal and external users

* Framework for process detection and visualization
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Calls of interest

Contest Topics

HORIZON-HLTH-2027-01-CARE-02 Personalised approaches to reduce risks * Al-based decision support module integrated with medication

from ADRs in polypharmacy patients schedules and treatment pathways in VueVisit
* Automated detection of high-risk drug interactions based on process

data
* Personalized alerts and recommendations tailored to patient profiles
* Real-time guidance for clinicians within the patient journey interface

HORIZON-HLTH-2027-03-TOOL-04 Virtual Human Twins (VHTs) for * Simulation engine for modeling patient flows based on real process

integrated clinical decision support in data o o o .
prevention and diagnosis * Development of patient journey-based "digital twins" in VueVisit

* Predictive analytics to simulate outcomes of clinical interventions
* Integration of twin models into clinical decision-making tools

HORIZON-CL4-2026-04-DATA-06 Efficient and compliant access to/use of ¢ GDPR-compliant data processing framework based on anonymized

data (Al & Big Data) patient process data
* Federated learning architecture for cross-institutional benchmarking
without data transfer
* Smart scheduling engine based on real-time analytics and dynamic
appointment swaps
* VueVisit as an interface layer ensuring secure patient data
interactions
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Our offer

Project Idea

AgileQueue Platform: Al-powered solution to optimize hospital workflows and improve patient experience.
VueVisit App: Modular tool guiding patients and staff through care pathways.

Process Mining + Al: Real-time insights into bottlenecks and recommendations for resource allocation.
White-label Architecture: Customizable modules adaptable to various hospital systems and needs.

Expertise Offer

Healthcare Process Optimization: Expertise in streamlining operations in clinical environments.
Al & Predictive Analytics: Implementing advanced monitoring, forecasting, and automation.

Integration Skills: Seamless connection with hospital IT systems and cloud-based infrastructure.
Collaborative Development: Open to pilots with clinics, medtech accelerators, and universities.



cience and Higher Education "Industry Contact Ministry of Science and Higher Education
LN . ¥ Republic of Poland
".‘ earch and Innovation Framework Programme

q ‘.

Thank you

— Industry — Industry - Industr :
eemmmm (Contact o emmmm Contact — Contactv eit ) Health LOWER DOLNY
—-' Point _-. p°|nt —-0 pOint S|LES|A SLASK
L Medical L Digital b o-funde: e
Technologies Trlaﬁlsformation : Industry 4.0 CEufropdeacri'l?Jyn'i:gn

and Health



	Slajd 1
	Slajd 2: Intro
	Slajd 3: About
	Slajd 4: Our research support asset
	Slajd 5: Calls of interest
	Slajd 6: Our offer
	Slajd 7

