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10:00 - 10:15 Benvinguda
Joan Comas, ACCIO Innovacié
Manel Pretel, Cluster Manager CataloniaBio & Health Tech

10:15-11:00 Com funciona la Compra Publica d’Innovacio
Anna Monistrol, Programa CPI d’ACCIO
Ramon Maspons, AQUAS
Gloria Palomar, Corporacio Sanitaria Parc Tauli
Joan Escudero, GRUPO PULSO

11:00 - 11:45 Identificacié d’oportunitats a Europa, UK, EEUU | Singapur
Bernat Font, Responsable del Sector Grup Europeu a ACCIO
Julia Strubell, Consultora d’Innovacio de l'oficina de Londres — UK
Sergi Mata, Director de l'oficina de Washington — EEUU
Jordi Maluquer, Director de l'oficina de Singapur - Singapur
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o® ®
o, CataloniaBio
. _ ., & HealthTech Connecta’t a ACCIO
Acc I O Generalitat “ c ti . .
WY de Catalunya onnecting companies accio.gencat.cat



Benvinguda

Joan Comas, ACCIO Innovacié
Manel Pretel, Cluster Manager CataloniaBio & Health Tech

.. °
S CataloniaBio

. y 4
. _ A & HealthTech Connecta’t a ACCIO
Acc I O Generalitat , v .
1] de Catalunya Connectlng Companles aCCIo_gencat_cat



Joan Comas, ACCIO Innovacid

.. °
S CataloniaBio

. y 4
- _ A & HealthTech Connecta’t a ACCIO
Acc I O Generalitat _ v .
1] de Catalunya Connectlng Companles aCCIo_gencat_cat



2:50 min

1:23 min

Connecta’t a ACCIO

AC C I O @ 33 rc‘:zrtﬂliﬁya accio.gencat.cat


https://youtu.be/QefdThRQxpI
https://youtu.be/FIfvl3P4N_U

NIVELL D’INNOVACIO

NIVELL D’INNOVACIO
EMPRESES VS INSTRUMENTS

H2020

INNOVACIO
| START-UP

Lo COMRIS3CAT

INNOTEC
NUCLIS

REINNOVA'T CUPONS
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Taula 1:

Com funciona la Compra Publica d’Innovacio
Anna Monistrol, Programa CPI d’ACCIO
Ramon Maspons, AQUAS

Gloria Palomar, Corporacio Sanitaria Parc Tauli
Joan Escudero, GRUPO PULSO
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Inici Serveis Paisos Sectors Activitats ACCIO

="Compra Publica d'Innovacié

Troba el millor comprador per a la teva innovacio

La Compra Piblica d'Innovacié és una actuacié administrativa de foment de la innovacid, orientada a potenciar el
desenvolupament de solucions innovadores des de la demanda, mitjancant I'instrument de la compra publica.

Vols aprofitar aquest servei’

Sol-licita'l
Si ets una empresa innovadora que pot aportar noves solucions al mercat, consultans per aconseguir posicionar la

teva recerca!

Vols més informaci6?

Contacta'ns

4 : 2 W z Documents clau
Queé ofereix? A qui va dirigit? Noves solucions

+ Guia de compra publica en innovacié
Amb aquest servei obtindras:
g Lo p s o . + Licitacions de Compra Publica
* Identificacié i monitoritzacié de licitacions de compra publica d'innovacié. d'Innovacié obertes

f

ent i acompany en el procés d'analisi, cerca de socis i presentacié de la
proposta.
* Promocié de la participacio de la petita i mitjana empresa en els procediments de Compra Pdblica

d'Innovacié, potenciant els mecanismes de publicitat amb I'anunci previi impulsant el didlegi la
comunicacié més fluida entre les entitats contractants i les empreses més innovadores.

* Grans contractes desagregats en diferents lots per adaptar-los a sectors especialitzats que
incentivin la cooperacié i subcontractacié en els licitadors.

Consulta'ns per conéixer-ne tots els detalls!

z e , Connecta’t a ACCIO
ACCIO Mg -
WY de Catalunya accio.gencat.cat


http://accio.gencat.cat/ca/serveis/innovacio/serveis-sectorials-i-especialitzats/compra-publica-innovacio/
http://accio.gencat.cat/ca/serveis/innovacio/serveis-sectorials-i-especialitzats/compra-publica-innovacio/
http://accio.gencat.cat/ca/serveis/innovacio/serveis-sectorials-i-especialitzats/compra-publica-innovacio/

Guia de la Compra Publica d’Innovacio

OFERTA DEMANDA

Tecnologia i Mercat de la Moguda per

recerca Innovacio la necessitat

PUSH PULL

Connecta’t a ACCIO

ACC I O @ 33 r(':irtﬂlifﬂya accio.gencat.cat




Els instruments de Compra Publica d’Innovacio

CPI Mercat
Compra
corrent amb
CPP Compra Publica ::ilrjnnent
de tecnologia i‘novador
Innovadora
Compra Publica
Pre-comercial
Investigacio
CPP CPI
Serveis de R+D Comercialitzacio inicial

Creacio, Innovacid i Visio

Implementacio,
desplegament i capacitat

Connecta’t a ACCIO

ACC I O @ 33 r(l:irtglli:lantya accio.gencat.cat



Procés en Compra Publica d’Innovacio

Preparacio

* |dentificacié de
Necessitats,

nalisi previ de I'estat
I'art i cerca de Propietat
ctual.
Consulta de Mercat
anunci previ).
* Cas/Model de Negoci.

A} Generalitat
¥, de Catalunya

» Presentaci6 propostes >

Difusié anunci i
documentacio.

Preguntes | respostes.
Avaluacid (administrativa i
tecnica).

Adjudicacio.

Formalitzacio contracte.

Posada en marxa

Seguiment de I'execucié dels
serveis i de la facturacio.
Assoliment de fites.
Pagaments.

Informe final de tancament i
devolucid de la garantia si
s’escau.

Connecta’t a ACCIO
accio.gencat.cat



Com trobar les oportunitats de Compra Publica d’Innovacio

enterprise
europe

network Apareixer a les

cerques sobre
I'estat de I'art

Business Support on Your Doorstep

W

Bustia
d’Innovacio

=

Consultes de Pablica
Mercat

Participar en

cj Contractacié

Presentar Oferta
a Licitacio
Oberta

Connecta’t a ACCIO
accio.gencat.cat

ACCIO [ls=ain.


https://contractaciopublica.gencat.cat/ecofin_pscp/AppJava/innovationProposal.pscp?reqCode=initForm

Licitacions de Compra Publica en general

Links de licitacions:
e Contractacio Publica a Catalunya

* Contractacion del Estado — Espaia

Internacional

e Contractacié a Europa (TED)

e Contractacio internacional (ACCIO - dgMarket)

Licitacions de
Compra Publica
d’Innovacio
(ACCIO)

Cada mestre té el seu llibret
Cada pais té la seva normativa i requeriments

Connecta’t a ACCIO

ACC I O @ 33 r(':‘Zrtaal|if|antya accio.gencat.cat


https://contractaciopublica.gencat.cat/ecofin_pscp/AppJava/accessTenderer.pscp?reqCode=inici&set-locale=ca_ES
https://contrataciondelestado.es/wps/portal/!ut/p/b1/pZLbasIwGICfxQcY-XNoTC_TVtOWVnuezY0UdaOy6mAyZE-_VIqgw3qxP-Qi8H1J_gPSqMaMUQ4CwxStkD403-17c2qPh-YD1Ujr6VpWs1QGNoWlk3lAwiQuEkUwAEdV15zbrv3ZbVGBVsDW-V58xpucRlAL-NrLfuPTwku2VVY6Um7Ccxz172i-dnIhpIMlAC0FSJ6mrm3uB5saoDYAPAgJF5_Nlq479wmInBov8sqS-_2RDP4jQJFRX1lPfPFP3wA3-QuXMZO_bVepLDAoPPgjwG390oKCjM2SUUGUze_9v0DvX_sKtusAySTLVElM_aeDPwI86d8r0hfEoi6rwirheaAAAn_uRSW2TAP4AIy1eLzIZACuv1BhaJkkgUUqwRRmBC38Y7d7NsTMTG49R51uX3R2ibc82LNGTia_UmUSPQ!!/dl4/d5/L2dJQSEvUUt3SS80SmtFL1o2X0FWRVFBSTkzMDA5Q0IwMlJBNFJHVTIyMDk3/
https://etendering.ted.europa.eu/general/page.html?name=home&locale=en
http://licitacions.accio.gencat.cat/
http://comunitats.accio.gencat.cat/c/document_library/get_file?uuid=f9684ff2-faca-4510-9fd0-5337ed83c7c0&groupId=901324

Licitacions obertes i pendents

OBERTES

@ New Organ: Liver Prize &1

and pre:

£

Non Domestic Smart
Energy Management
Innovation Competition

@ Regenerative Medicine

at the Front Line

@ Codigo 100

envejecimiento

eAgile and self-powered ?i?

public space CCTV a @
Roads for the future for

connected and
autonomous vehicles

@ Live Incite

@ ProEmpower u

Point-of-use water treatment
for organic-rich surface water

®Technolo¢y for monitoring
risk management at home

PENDENTS

@ Nou model per a la gestié

sostenible dels ferms de les I&’ﬂ
carreteres a Catalunya -

@ Fragility of the coronary
1% atherosclerotic
Ed

Descontaminacion del
barranco de Bailin de
residuos de la fabricacion

Iter/FAE

Safe bronchial
Recollida selectiva de

aspiration =
residus municipals de Lindano
@ Anti-SUPERbugs ﬁj @ Robotic exoskeleton for Y
Smart-Met Mirooraanismos resistents motor rehabilitation A
e PPI4HPC Equip de digestio
anaerobia de bio-residus and
municipals
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Martact
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"® PROJECT/OBJECTIVES

Robotic exoskeleton for motor rehabilitation

Coordinadors:

Lombardy region is starting open market consultations for new PCPs on a topic
in the healthcare domain on 12 October 2017. Rehabilitation and assistance of
neurological patients by means of robotic devices: Robotic exoskeleton for
motor rehabilitation in neurclogical patients with upper limb motor deficit.
The device must physically interact with patients exercising forces or executing
mow

®© OBIECTIVES

ProEmpower is a project to buy R&D services to improve the
treatment and self-management of diabetes type 2 patients using a
Personalised Diabetes Management Solution.

This project has received funding from the European Union's Horizon
2020

Actualitzacié:

B TENDER andocuments are in talian

Socis:

gy ]

The pre¢
Europe: H H
s Live Incite
A( ranked.

ot =

(Info

Dead
. sup @ PROJECT/OBIECTIVES
Interest LIVE INCITE aims to empower patients and support lifestyle changes in
e in order to improve outcomes of surgical procedures as well as cost
(CET), 2 effectiveness of healthcare providers.
2018 to LIVE INCITE applies services based on ICT technologies that can empower
bid to hospitalized patients, outpatients and their families/carers to support a
vendors continuum of care across a range of services. The EU funded project,
wer-pcg through Herizon2020, is a collaboration between Sweden, Spain and

Denmark.
For more information, read the Introduction to the Challenge & the
Behaviour change Theory.

AC

B TENDER .
Ph Expected Expected R&D Budget/
ase duration budget providers provider
Solution design 12 weeks 300.000 € 47 75.000 €
Prototype 25 weeks 1.200.000€ 34 400.000€
development
&g 28 weeks 1.500.000€ 23 750.000€
development
ACCIO [ sesmaun http://karolinska.se/en/live-incite
de Catalunya http://karolinska.se/en/live-incite

@annamonistrol

Coordinadora:

Socis:

= EVENTS/NEWS

« Open Market Consultation: in Stockholm on
May Sth 2017 [Video]
Request for Tenders: Register here until
16 March 2018, 23:59 GMT+1
Q&A will be published during the tendering
period at: www.upphandling.sll.se
Interested in forming a collaboration, read all
information here

&1 CONTACT

Martina Ahlberg, Project Manager
Telephone: +46 76 551 90 35
E-mail: martina.ahlberg@karolinska.se

Stefan Gudasic, Procurement Responsible

stefan.gudasic@sll.se
Connecta't a ACCIO
accio.gencat.cat

Connecta’t a ACCIO
accio.gencat.cat


https://twitter.com/annamonistrol
https://twitter.com/annamonistrol
https://twitter.com/annamonistrol

Que fa ACCIO?

. . C INNOVADORA
* Identifica Proveidors per a Licitacions

especifiques dels Organismes Publics.
* Acompanya a les empreses:
* Vigilancia de

* Cerca de Socis —
* Socis tecnologics -

e Difusid i sensibilitzacio

enterprise _r
eumpe tecnio

network catalonia
! ACCIO
Business Support on Your Doorstep / ﬂﬂ'ﬁ dGeréerlal I\ tat
dlll de Catalunya

rganismes Publics
Proveidors

- _ Connecta’t a ACCIO
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http://comunitats.accio.gencat.cat/c/document_library/get_file?uuid=f9684ff2-faca-4510-9fd0-5337ed83c7c0&groupId=901324
http://www.een.cat/een/cat/
http://www.accio.gencat.cat/ca/serveis/innovacio/tecnologia-per-a-lempresa/tecnio/
http://comunitats.accio.gencat.cat/web/directori/cercador
http://accio.gencat.cat/cat/innovacio-tecnologica/recursos-rd/compra-publica-innovadora/CPI.jsp
http://accio.gencat.cat/cat/innovacio-tecnologica/recursos-rd/compra-publica-innovadora/CPI.jsp

Anna Monistrol
Tel. +34 934 849 915
amonistrol@gencat.cat

g @annamonistrol

ljj @accio_cat

ACCRA BERLIN BOGOTA BOMBAI BRUSSEL-LES BUENOS AIRES CASABLANCA COPENHAGUEN DUBAI HONG KONG INSTANBUL
JOHANNESBURG LIMA LONDRES MEXIC DF MIAMI MILA MONT-REAL MOSCOU NOVA YORK PARIS PEQUIN SANTIAGO DE XILE
SAO PAULO SEUL SYDNEY SILICON VALLEY SINGAPUR STUTTGART TEL AVIV TOQUIO VARSOVIA WASHINGTON DC XANGAI

_ Connecta’t a ACCIO
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WY de Catalunya accimgencat.cat
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mailto:amonistrol@gencat.cat
https://twitter.com/annamonistrol
https://twitter.com/annamonistrol
https://twitter.com/annamonistrol

Ramon Maspons, AQUAS
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Models of Public Procurement of Innovation and PCP success stories

Ramon Maspons,
Chief Innovation Officer
AQuAS



Introduction to AQuAS

# Avaluacié Sanitaries de Catalunya

A public company that generates knowledge
from the assessment of the healthcare system
useful to the main stakeholders of the public
Catalan Health System (policy makers, health
care managers, professionals and citizens)

Catalan || Assess Innova

ment i
Health tion The agency has the mission to contribute to the
System , ,
Observ improvement of the quality, safety and
sustainability of the Catalan Healthcare System
atory

by means of the generation of relevant
knowledge fruit of the analysis of structured

information, benchmarking definition,
identification of best practices and impact
assessment.

HII} Generalitat de Catalunya Ageéncia de Qualitat

#ll¥ Departament de Salut += | Avaluacié Sanitaries de Catalunya



Sistematization

PROCUREMENT OF

INNOVATION PROCESS INNOVATION

INNOVATIVE

HOSPITAL

VALIDATION OF

INNOVATIVE PRODUCTS | PROPUCT INNOVATION

AT Generalitat ]
WY de Catalunya accilo.gencat.cat



Innovation procurement instruments

Influence customer on the market (Buying Power)

Inicion

Problem def

Actively stimulated R+D to solve
problems

* early market participation

* Forward Commitment Procurement
* PCP of innovatives solutions
°Innovation exellerator

*Sharing risks partnerships

Atracting innovative solutions

* Customizing innovations
*Market research
*Market consultation
*Competitive dialogue
*PPI

Enhancing R6D to solve problems

* Futur standarts and norms

* Design contest

*Forward Commitment Procurement
* International PCP programmes
Linking procurement to innovation
*fundings chemes

Enhancing innovative solutions

* Market research

*Market consultation
*Competitive dialogue
°Innovation friendly tender
(functional specifications, MEAT,..)

Not-well defined

Well defined

Domain definition




Unmet need : Definition

% are
which there
he degree t‘yJ\ich there is nNO

ctt
d refle ndition for wi

_ACO

ated condition W@

VBP consu\tat‘\on do

+  Some definitions of unmet need are concerned .
with whether the services are being received
rather than whether they exist - e.g. Carr and
Wolfe (1976)

* Unmet need due to individual budget constraint
may arise for underserved individuals with low
socioeconomic status - e.g. Kataoka et al.
(2002)

+ Some researchers note that unmet need has
two dimensions: the per-patient level and the
number of patients with this level of need

* A problem, bottleneck or desire of funtionality with
no current suitable solution in the market or at an affordable price
(GET Project, www.get-ehealth.eu)




Satisfaction

Opportunity Score

A

Overserved

Underserved

Importance

>



AQUAS - Key Experience & Strengths —
Some PCP, PPI and Value-Based projects

Knowledge sharing

PPI
RITMﬁOCORE

LIV E .‘['; - pPCP
INCITE
WeRouNS SAaE .

RIS

PCP

halea>

PCP

Anti- G op1

Sexually Transmitted
PPl Diseases (STDs)

Pedriatic Diabetes

PPI
N, PPI
Dyalisis treatment
Rare
PPI -
isease
TAVIs PPI

Digital pathology Pel

Clinical Decision Suport
System

Needs Assessment
& Open Technical Dialogue
& Business Case Modelling

CSA

PROCUSSHINT FOR VIsuAL LUPAIRED PROPLE

Stroke

IP

Intensive Care Unit

3D
Implants

P
Blood Donor Track System

PPI
Adults diapers

ITT definition

ITT Issued
- Legal

Definition

1 K . — 4 |
mm Generalitat de Catalunya  “=== Agéncia de Qualitat
11l¥ Departament de Salut —

Bids Assessment

i Avaluacié Sanitaries de Catalunya

CSA

'i:,. A

-
=
-

@”  inspire

www.inspirecampus.eu

W

L)

o >

PCP
ympha DECIPHERPCP

PCP
PCP
=\ halea’
ECH@RD
N
PPI
Cervical Cancer
PCP .
yu = Pharmacogenetics
atay markers
PPI
Ear Plug
Cleaning Device
PPI

Mental Health
Pharmacogenetics
markers

Design &
Prototyping

20



Expanding Healthcare innovation ecosystem

New
Knowledge

New Agents

New
dissemination
models

New Business
models

New tools for
funding




Disruption, changes , new business models,...

Fee for service

_ Outcomes-based
Innovation culture

) Membership -based
Innovation Reimbursment

Payment models

Business models

New Business models
PPP New services
New services New metrics

New evaluation approaches

Value added approach From product dominant to service . Servitization
Personalization Patient Outcome approach

Prevention Technology

AT Generalitat ]
WY de Catalunya accilo.gencat.cat



Value-based procurement

* Procurement that is user-driven /people driven based on real needs
*Procurement that delivers better quality services and patient satisfaction
*Procurement that is problem solving in co-creation with suppliers

|t can be seen as an instrument to redesign services in a user-centric
manner

* |t can be seen as an instrument to support alternative investments in
services with strong focus in prevention



“Alice: Would you tell me, please, which way | ought to go from here?
The Cheshire Cat: That depends a good deal on where you want to get to.
Alice: | don't much care where.

The Cheshire Cat: Then it doesn't much matter which way you go.
Alice: ...So long as | get somewhere.

The Cheshire Cat: Oh, you're sure to do that, if only you walk long enough.”

ramon.maspons@gencat. cat



Gloria Palomar, Corporacio Sanitaria Parc Tauli
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“Oportunitats Internacionals en
Compra Publica d’Innovacio del
Sector Salut”

Gloria Palomar Frias
Directora de Gestid Institut

d’Investigacid i Innovacioé Parc Tauli (13PT)

Barcelona 6 de marg¢ de 2018
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¢Qué es compra publica innovadora?

encargo de un comprador publico de la compra de productos no
existentes en el mercado

Objetivos:
- Mejorar los servicios publicos incorporando bienes y/o servicios
innovadores
- Fomentar la innovacion empresarial
- Impulsar la internacionalizacion de la innovacion utilizando el
mercado publico local como cliente de lanzamiento o referencia

.; I°PT
INSTITUT DINVESTICACIO

I INNOVACIO PARC TAULI



IDENTIFICAR LA NECESIDAD

Comprar en base a la Comprar en base a la
tecnologia existente en necesidad presente y
el mercado :|> futura. El mercado ha

de proponer la

solucién

INSTITUT I NV ST /\ |j
INMNOVACIO |

A PPT



IDENTIFICAR LA NECESIDAD

Hemos de poder responder una serie de preguntas:

¢/, Qué necesidad actual tengo?

2. ¢ Cual es mivisiOn de futuro a medio y largo plazo sobre mi
unidad o departamento?

3. ¢Qué me gustaria tener?

4. éQueé tecnologia existe hoy en dia en el mercado?

5. ¢éCuales son las tendencias de mercado?

6. ¢ Mis necesidades presentes y futuras pueden estar cubiertas por

las tecnologias actuales del mercado?

A E
7 PPT
INSTITUT DINVESTIGACIO
TALULI

I INNOVACIO PARL



CONSULTAR EL MERCADO

Identificacion completa Tecnologia existente

en el mercado

de la necesidad

Mejoras
Innovaciones
Aplicacion de otras
tecnologias

.7 |3PT
INSTITUT [ NV ST ;’\ C:l

INNOVALC Cl



PROYECTOS ACTUALES

Estrategia consorciada hospitales-empresas en el
marco de les politicas europeas

i 4

This project is co-funded by S ROGRAMME
the European Union




y

/

SEVENIHIERAMEWGRIE
PROGRAMME

MEDICINA INTENSIVA PROYECTO EUROPEO

Telemonitoring and Telemedicine for Hospitals Assisted by ICT for Life saving co-morbid

patients in Europe As part of a Patient personalised care program of the EU. Acronym:
THALEA

El objetivo del proyecto es, dentro de un marco de compra publica precomercial, crear
soluciones tecnoldgicas apropiadas de telemedicina para satisfacer la demanda
existente relacionada con la asistencia médica a distancia, que se centra en la
interoperatividad y la escalabilidad. halea’

Periodo:
01/11/2013 - 30/10/2016

Call tor Tender Consartiu

Partners: 8 (5 paisos)

nospitals

- Universitaetsklinikum Aachen ‘ SRS

- Ministerium fuer innovation wissenschaft und forshung des land4es nordrhein-Westfalen
- Academisch Ziekenhuis Maastricht

- Ministerie Van Economische Zaken

- Fundacié Parc Tauli

- Agencia d’Informacid Avaluacié i Qualitat en Salut

- Ziekenhuis Oost-Limburg Autonome Verzorgingsinstelling

- Pohjoips-Pohjanmaan Sairaanhoitopiirin Kuntayhtyma

/ESTICGACIO




Identificacion
necesidades

Phase O

Curiosity
Driven
Research

£+

R&D / Pre-commercial Procurement (PCP)

Phase 3 @

Phase 1 r Phase 2

Solution design Prototype development Original development
and testing of limited
volume of 1° test
products/services

o ©

Supplier A

: ‘ . _,' Supplier B ‘
Supplier B cuonler ¢ \ ‘ Supplier B sssnas

= upplier —
Supplier C —""'_'

___——' Supplier D ""—_—'

{ Supplier D j------
Supplier D

Validacion Clinica Productos

Public Procurement of

.llllll»‘[
.lllll.»{.

Innovative Solutions (PPI)

@
Phase 4

Deployment of commercial
volumes of end-products
Wide diffusion of newly
developed solutions

Supplier(s) -

ABCD

and/or X l

L THALEA 2
/ PPT

INSTITUT DINVESTICACIO
I INNOVACIO PARC TAULI



Primer proyecto financiado por la Unidn Europea de
THALEA 2 compra publica innovadora vinculado a un proyecto de
compra publica precomercial

l? PPT
INSTITUT DINVESTIGACIO

I INNOVACIO PARC TAULI



NYMPHA-MD

f (oo

BN ERAWIEW OR
PROGRAMM

E

SALUT MENTAL PROYECTO EUROPEO

Next Generation Mobile Platforms for HeAlth, in Mental
Disorders. Acronym: NYMPHA-MD

El objetivo del proyecto es, dentro de un marco de compra publica precomercial,
implementar nuevas tecnologias y plataformas para el tratamiento de problemas de
salud mental, especialmente enfocados en el trastorno bipolar.

Periode:

Diciembre 2013 - Mayo2017

Centre:

Hospital de Sabadell

Partners: 4

\

-Center for REsearch And
Telecommunication

- Experimentation for NETworked
Communities

- Provincia Autonoma diTrento

- Mental Health Services, Capital
Region Copenhagen

- Corporacio Sanitaria Parc Tauli

"N Coordination Y ’
Activities  Public Purchasers and Domain Experts

= : from Italy, Spain and Denmark define

= - mobile health services requirements

b M o and launch a Call for Tender
b~ |
| : =

Joint Research
| oy
GO —

Activities
The selected tenderers will (f N
perform 1) a feasibility analysis,
2) a prototype and 3) a pilot
experimentation of the mobile

medical services on the basis of a @ [
step by step evaluation-selection

Figure 1: NYMPHA-MD Approach
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NYMPHA-MD

Identificacion
necesidades

R&D / Pre-commercial Procurement (PCP)
\

® Q
Phase 0 Phase 1 r Phase 3
L Lt e e
Curiosity Solution design Prototype development Original development
Driven and testing of limited
Research volume of 1* test

Supplier A products/services

- __' SupplxerB
Squl'erB \ ‘ SuppllerB Illll-llllll

Supplier C ,_.-—-'V Supplier C ‘
___——' Supplier D __——-'

( SqullerD e
' Supplier D

Validacion Clinica Productos

Public Procurement of
Innovative Solutions (PPI)

e

Deployment of commercial
volumes of end-products
Wide diffusion of newly
developed solutions

-[ Supplier(s) E )
W A BCD
P and/or X
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PREPARACION PROPUESTAS

Qeteccién de necesidades o
proyectos susceptibles de
procesos de compra publica
de innovacion

!scoger la modalidad de
compra publica: CPI,
Asociacion por la innovacidon

!valuacién de ofertasy

adjudicacion a uno (CPIl) o
varios (asociacion por la
innovacion)

Analisis de propuestas:
Estado del Arte
Estudio de mercado
Estudio de impacto

grupos de trabajo
multidisciplinares

Publicar el anuncio de
licitacion

Trabajo de las propuestas en

Invitacion a confirmar el
interés a los diferentes
operadores de propuestas
presentadas

Evaluacion propuestas
desarrolladas y escoger la
mejor (asociacion por la
innovacion)

Implementacion




OTROS PROYECTOS

Identificacidn
hecesidades Proyectos Tipologia procedimiento de compra

Retos clinicos no Tecnologia para una Compra Publica de
nueva forma de

cubiertos ) : - Innovacién
diagnosticar y planificar

_— la intervencion de colon L.
Analisis de nuevas Asociacién por la

inversiones e e s innovacién
Digitalizacion de la

estandarizacion de
procesos quirurgicos
multidisciplinares

Mejoras asistenciales
detectadas

Tecnologia para agilizar el
procedimiento de triaje
de urgencias

Sistema para mejorar la .7 PPT
. INSTITUT DINVESTIGACIO
lactancia de neonatos

I INNOWVACIO PARC TAULI



Guia CPI: Buenas practicas

* Identificar y planificar

* Consultar el mercado

* Involucrar a todas las partes

* Dejar que el mercado proponga soluciones innovadoras

* Buscar la mejor oferta relacion precio/calidad (no el precio mas bajo)

* Aprovechar las ventajas de medios electrénicos

* Decidir la organizacion y el reparto de riesgos

* Clausulas innovadoras (Incluir estudios de mercado y vigilancia tecnoldgica,
mejoras encaminadas a fomentar la I1+D en la empresa, estudio de viabilidad)
* Plan de seguimiento del contrato

* Aprender de la experiencia
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In Health
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Knowledge in Health
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ediciones Patient Support Programs smarter health services




elsmundo

BUATY!
[
3.4
ol 1a empresa con 39 afos
de experiencia en la gestion del
COnC\iGm' ento en salud.
Tenemos oficinas-en Barcelona,
Madrid, Lisboa, México D.F y 99




Sobre Grupo Pulso

39 anos de innovacion

- = -0 EH R 2OR “2a Alcura
nicio Pt
Formacién online Mobile WEB 2.0 Expansiony alianza Alianza Alcura
1979 A 2002 A 2011 A 2014 A
v 1996 v 2010 v B 2012 v 2017
Fundacion Telemedicina: PROYECTOS ehealth ESPANA Inicio PROYECTO IS3
Compaiiia Medical guard diabetes 1S3
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Sobre Grupo Pulso

Nuestra mision

Una parte del conocimiento
médico cientifico mundial no se
utiliza en la practica

(/
1 .
- o
Formacion Programas de Transformacién
médica Soporte a digital en salud
continuada Pacientes

66

Ayudamos a nuestros clientes a afrontar el entorno cambiante mediante la
innovacion y el conocimiento en salud. ,,
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Sobre Grupo Pulso

Nuestra mision

é? Una parte del conocimiento

meédico cientifico mundial no se
utiliza en la practica
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pmﬂso medical guard sanycs=m

ediciones Patient Support Programs

66

Ayudamos a nuestros clientes a afrontar el entorno cambiante mediante la
innovacion y el conocimiento en salud. ”
wIpP

GRUPO PULSO

Knowledge in Health



Participacion en proyectos i+d estatales y

sanycsm . .
europeos en consorcio con socCIoS europeos

H European
Commission \

Horizon 2020
European Union Funding

for Research & Innowvation +15 afios experiencia

EUREKAE

innovation across borders

ACCIO

AT Generalitat

4 d¢ Catalunya. Participacion en

proyectos por un

C |
e EBTI Cearald valor total de +40Me€
e T s .’ Tecnolégico
Industrial

wdp
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PCP involves different suppliers competing through different phases of
development. The risks and benefits are shared between the procurers and the
suppliers under market conditions.

The European Commission supports PCP as it enables public procurers to:

» Share the risks and benefits of designing, prototyping, and testing new
products and services with the suppliers

« Create optimum conditions for the wide commercialisation and take-up of
the results of R&D

« Pool the efforts of several procurers

« Develop innovative solutions for the societal challenges of the future

« Encourage companies to invest in highly qualified R&D in Europe

« Act as a "seal of approval” confirming the market potential of new emerging
technological developments, thereby attracting new investors

w P
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Knowledge in Health



Que es un PCP?

Public Procurement of

R&D / Pre-commercial Procurement (PCP) Innovative Solutions (PPI)

Phaseoé Phase 1 ﬁ? Phase 2 Phase 3 @ Phase 4 Qg

Curiosity Solution design Prototype development Original development Deployment of commercial

Driven and testing of limited volumes of end-products

Research volume of 1* test Wide diffusion of newly
Supplier A products/services developed solutions

Supplier B
SUW“ETB ” \ SUWIIEI'B Illll‘llllll’ Suppuef(s) [

e Supplier C — A.B,CD
Supplier C —” Supplier D unnnunu’ and/or X

Swnlier D ____" Supplier D

~3 meses ~6-9 meses ~3-12 meses

wdp
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Thaleat

THALEA enables Intensive Care Units to improve the care for acutely live-threatened patients by
telemedicine and telemonitoring

@ympha

Implementation of mobile ehealth services for supporting physicians and patients in the treatment of
bipolar disorder through continuous patients monitoring.

Nuestra participacion en PCPs

7 Tet Phase 1

The project searches for new technologies to assist chronic patients to SELF-MANAGE their pain. By the
use of ICTs chronic patients can continue independent living at home even if they have physical

disabilities
Nightingale
Sm.m.mon.mmg_ fer care P h ase O
0T &

The project want to design wearable technology that can continuously monitor patients’ vital signs,
including blood results and other clinical data, as well as ensuring early warning of actual
deterioration in and out of hospital.

¥,
( -+ Maastricht UMC+ S:;(sﬁn:\%: \
OYS [fnr = mmaesticn,
e ' UNIKLINIK
o Cois R iten
et [RNNTHIAACHEN
mm.us.u-l

r denYl

Parc Taull Sabadall Menital Health
el Universinat Services
\&f Region - Mental
Health Services in the

Capital Region
PAT - Copenhagen
Autonomou
s Province
of Trento

« BravoSolution . o e et r_e_s_ah_#

« W& <uoc

AKADEMISKA
SIUKHU TSRS Rhify

KAROLINSKA ‘ot Sotese (23

Foundation Tt

UNIKLINIK Ihe| U
RWTHAA V

CHEN LEUVEN

UMC Utrecht



Nuestra participacion en PCPs

CANCER
INNOVATION
CHALLENGE

New approaches to record an integrate cancer PROMs and PREMs.

Innovative data science solutions to improve cancer care and outcomes in Scotland

Improve the effectiveness of self-management of common chronic diseases: diabetes, COPD

CANCER
INNOVATION
CHALLENGE

and heart failure.

Funded By

\C Scottish Funding Council
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Supported by

THE UNIVERSITY
of EDINBURGH
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MoodRecord: proyecto europeo I+D Identificacion del

problema

Identificar desviaciones
en el estado de animo
que sugieran el inicio

©000000Q00000@ =

| APP+web

Social networis activity Scores BOHI
@ & B & & 3 @ ~ , i0
8 F) 666686 BEEAOBEHEH6 :@: Solucién
At Hﬁ/‘”‘«.\ I\ /’ Aplicacion para el
o000 ~ N monitoreo continuo de
2= = los pacientes mediante

técnicas de registro
mediante el juego, el
reconocimiento facial, de
voz, entre otros

% Producto

Proyectos europeos I1+D

@ympha e

App
el Cambio de proceso
Health P


https://www.youtube.com/watch?v=83uJ8VQXBBo
https://www.youtube.com/watch?v=83uJ8VQXBBo
https://www.youtube.com/watch?v=PI6CziLmcXs
https://www.youtube.com/watch?v=PI6CziLmcXs
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Oficinas Barcelona
Rambla del Celler, 117
08172 Sant Cugat del Valles

% 935 89 62 64

<

Oficinas Madrid
P° Club Deportivo, 1 Edif. 152, 12 p
28223 Pozuelo de Alarcon

% 913205827

info@pulso.com




